
Louisiana Commission on Law Enforcement

Risk Assessment - Part A

Subrecipient Name:
District:

CFDA#:

Subaward#:

(to be entered by LCLE at time 

of application)

Dollar Amount:

Reviewer instructions:  Check appropriate box for each Criteria listed below. Weighted score and total risk will auto-calculate. Forward to LCLE Program Manager with allocation.

Low Risk Medium Risk High Risk

$XXX ≤ $25,000 $25,001-$149,999 $XXX ≥ $150,000

Mature (Over 10 years) Young (3-10 years) Start-up (0-3 years)

Parish Government, Large 

City or NFP
Medium City or NFP Small City or NFP

Advanced Moderate Little/none

None Moderate New subrecipient or High

No Issues/Recommendations Some Issues/Recommendations
New subrecipient or Multiple 

Issues/Recommendations

Excellent delivery of expected 

outcomes/results 

Satisfactory delivery of expected 

outcomes/results 

New subrecipient or Unsatisfactory 

delivery of expected outcomes/results 

Prior experience with Subrecipient Reporting (fiscal and program) Excellent  Satisfactory  Non-compliant or new subrecipient

Yes Some No 

Most Some None

District Representative: 

Date Completed:
Low Risk   0-15

Program Manager:  
Medium Risk 16-30

Date Completed:   
High Risk 31 +

Staff Turnover or Reorganization within the Organization

This risk assessment may be used for subrecipient agreement 

development and monitoring purposes for a period of no more 

than one year from completion date.

Criteria

Dollar Amount of Subrecipient Agreement

Longevity of the Subrecipient Program

Organization Type

Organizational Grant Experience 

Previous Monitoring of Subrecipient

Prior Experience with the Subrecipient

Adequate Accounting Systems and Financial Reporting to Comply with 

2 CFR 200 Subpart D

Established Policies and Procedures & Internal Controls

Totals

RISK SCORE

Risk Score and Monitoring Matrix

Special Considerations: Negative Publicity, Other Jurisdiction 

Experience, or Contributing Factors


	PrintButton1: 
	District: District
	Subname: 
	DropDownList1: CFDA #
	Egrant: 
	Amount: 
	LR1: 0
	LR2: 0
	LR3: 0
	LR4: 0
	LR5: 0
	LR7: 0
	LR8: 0
	LR10: 0
	MR2: 0
	MR3: 0
	MR1: 0
	LR9: 0
	LR6: 0
	MR6: 0
	MR5: 0
	MR7: 0
	MR8: 0
	MR4: 0
	MR10: 0
	HR1: 0
	HR3: 0
	MR9: 0
	HR10: 0
	HR2: 0
	HR8: 0
	HR5: 0
	HR6: 0
	HR4: 0
	HR9: 0
	HR7: 0
	LRTOTAL: 0.00000000
	MRTOTAL: 0.00000000
	HRTOTAL: 0.00000000
	Riskscore: 0.00000000



